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SIN 712-1  Project Management

ÅProject Management Services provide you with  inclusive support 

for design, reconfiguration, relocation, increasing, or decreasing the 

size of your office space and facilities.  

ÅWork in tandem with you to manage the interior design process 

to guarantee it meets your requirements.

ÅCreate a custom project management plan that includes the 

strategy to implement the plan with thorough detail focused on any 

and all issues related to your project.

ÅBuild and manage logistics for your reconfiguration project, 

interior renovation, or furniture installation.

ÅBudget assistance & preparation for furnishings, equipment, and 

all related services.

ÅAdminister all delivery, installation, punch list, and cleanup to 

insure adherence to scope of work, installation standards and 

accurate placement of furniture according to your plan.
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SIN 712-3  Reconfiguration, Relocation, 

and Installation Management

ÅReconfiguration, Relocation, and Installation services provide the 

comprehensive ability for you to reorganize and consolidate your 

existing facilities and/or open new facilities.  

These services can include:

ÅConstruct a plan for relocation logistics including 

scheduling.

ÅOrganization of relocation plans and schedules with all 

other trade personnel.  The benefit of this service provides 

maximum cost efficiency and minimum business disruption.

ÅProvide temporary and long term furnishings, warehousing, 

and reliable accountability for your items while in storage.
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